
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Boardgame: The 8-1 Simulator (instructions and cards design) 



Resource developed by European Scout Region staff for the Scout and Guide Academy 2022. 

Name of activity: The 8-1 Simulator 

Duration: 90 minutes 

Type: in-person workshop 

Number of trainers: 1 facilitator 

Number of participants: maximum 20 

Participants profile: Ventures, Rovers, Scout leaders, or other Adults in Scouting 
 
Objectives: At the end of the workshop participants will be able to:  

- identify elements to consider to keep everyone Safe from Harm when involving in Humanitarian Action  

- access the e-learning on Safe from Harm for Scouts involved in Humanitarian Action 

 

Note: This workshop was designed to be facilitated at The Academy. The approach and methods can be adapted by the facilitator to meet 
the educational purpose of the activity. 

 

Time Cumulated 
time 

Session topic Content Resources 
needed 

15 min 15 min Welcome and 
introduction 

- Welcome 
- Introduction of facilitator(s) 
- Participants say their name and country/ local group 

  
4 sets of cards  (you 
can find them at the 

end of the table) 
 

 1 kg of beans  
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The facilitator asks if anyone has decoded the name of the session. If 
yes, the person decoding gets 1 bean. The use of the bean will be 
revealed later. 

The 8 comes from H, and 1 from A. HA = Humanitarian Action.  

 

Instructions for participants: 

This session is about simulating a humanitarian action, by playing a 
boardgame. The simulator will take you to different stages of 
humanitarian action with the aim to create the ideal first-response 
plan to a humanitarian crisis, your own intervention of humanitarian 
action.  

By first-response we understand the efforts put into supporting 
victims of a crisis which has just erupted, could be a natural disaster 
or an armed conflict affecting the lives of people living in those areas. 
Individuals engaged in first-response are the first-responders. [Text 
Wrapping Break][Text Wrapping Break]In this game, in teams, you 
will create a plan for first-response to a natural disaster errupted in 
Countrylandia, a neighbouring country. There is a high number of 
incoming refugees. During the game, your team will represent a 
fictional MO which now has to decide on how they plan their first-
response.  

You will receive a set of 36 cards. The cards will be part of 12 different 
sections, so you have 3 cards/ section. Each section represents an 
important element of your first-response in humanitarian action. Each 
card represents an option. Depending on your team’s decisions, you 
will buy cards, one per each section. At the end of the game, you 
should have 12 cards representing your first-response plan.  
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In order to buy cards, you will receive crystals (beans). However, the 
amount of beans is limited to 20 pieces. Each card you choose will 
cost you some beans. Some cards are more expensive than others, 
some cost 3 beans, others cost 2 beans, and others cost 1 bean. Each 
card is different and you must purchase a card from each of the 12 
sections.  

You have 20 minutes to decide what choices you make, considering 
the limited number of beans and the fact that your team’s goal is to 
create the best possible first-response plan.[Text Wrapping Break]All 
the specific instructions of the game are shared with participants.  

 

Participants are split into random teams of 4-5 people. Each team 
receives the resources (beans) and a set of cards/ team. 

20 min 35 min 
Round 1: 
decisions 

Play the game: participants make decisions within their teams 
regarding how to respond to the humanitarian crisis. 

 

15 min 50 min Extra chance! 

Participants are told that time is up and they have to present their 
first-response plan.  

If at least one team wants to make some changes in their 
humanitarian action plan, they can do it plenary. Meanwhile the other 
teams listen and wait. They have the chance to answer 2 questions 
related to Scouting and Humanitarian Action, for a correct answer, 
they get 2 beans. Thus, each team would have the chance to get 4 
beans and use them to purchase other cards/ to change some but 
with the condition to have at least 1 card per section.  
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All teams who want to gain extra points think about it at the same 
time, when ready - hands up. Another option is to give 2 questions to 
each team, one by one. 

Examples of questions:  

- name at least 2 principles of humanitarian action: humanity, 
impartiality, neutrality, independence.  

- name 2 international organisations engaged in humanitarian 
action: UNHCR, ActionAid etc. 

5 min 55 min 
Round 2: 

Adjustments 
Allow time to make the adjustments.   

15 min 70 min 
Present the 

intervention plan 

Each team presents their final plan.  

Point out that in reality there are many ways for a first-response. There 
is not necessarily a right or wrong, because the realities are different 
(of Scouts’ capacities, of community, politics, etc) 

 

15 min 85 min 

Processing the 
learning 

experience/ 
Debriefing 

Potential debriefing questions:  

- What was your task?   

- What was the most challenging thing?   

- On which sections was it easier to make compromises/ to give up on? 
On which was it difficult? Why?   
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- Why do you think for a team it was important a section more than 
others and for you another one?/ Why did more teams consider the 
same sections to be the most important?   

- What do you think the beans symbolise? Why?   

- How do you think this is linked with the reality of being engaged in 
Humanitarian Action?   

- Why do you think training is important?  

- What kind of safety are we talking about? Who’s?  

- What is the one lesson you take from The Simulator? 

The facilitator presents briefly e-learning on Safe from Harm for Scouts 
involved in humanitarian action. which will guide them to create their 
humanitarian action intervention as first-responders.   

Key elements: strong emphasis on SFH in HA, importance of ongoing 
training, pillars of security (communication systems, accuracy of 
information/ data, procedures), physical and mental health of 
volunteers, LE, PFA, interaction with other stakeholders - NGOs, 
community, beneficiaries. 

10 min 90 min 
Wrap up and 
evaluation 

Wrap up and allow participants to provide feedback if they wish to.  

Examples of feedback structures:  

I understood..., and for the future I need... 
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You see in the news that
many people will cross the

border to your country. You
contact local groups

located near the border and
encourage them to consider
their capacity to assess the

situation. Meanwhile you
contact national

authorities for more
information/ 

advice.

You see in the news that
many people will cross the

border to your country.
You contact local groups
located near the border

and encourage them to go
and assess the situation.

You see in the news that
many people will cross the

border to your country.
You wait for instructions

from other NGOs or
authorities.

Local groups are actively
involved. You trust that

they will do their best and
manage by themselves the

funding they need.

Local groups are actively
involved. You shift your
organisation’s priorities

and start intense
fundraising to cover the
expenses related to the

response.

Local groups are actively
involved. You appoint a new

team to fundraise and
manage grants which will

cover the expenses related
to the response.
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Local groups continue their
first-response. You carry

constant dialogue with them
to understand the ever
changing situation and

embrace the diversity of
their response and needs.

Based on the needs identified,
you provide learning

opportunities and specific
support.

Local groups continue their
first-response. You believe

they need a specific
direction for all local

groups to follow
immediately. The new

direction which all groups
must follow: educational

activities for young
refugees, because you are

an educational
organisation.

Local groups continue their
first-response. You believe

this is not something
specific to an educational
organisation as yours and

do not encourage their
commitment.

Youth members are
welcomed to join the

humanitarian response
team. They are involved at
the border point, because
their childish and sunny

faces give more credibility
to the refugees that your

members have good
intentions.

Youth members are
welcomed to join the

humanitarian response
team. They can come to the
border during specific time
slots with their leaders or

tutors.

Youth members are
welcomed to join the

humanitarian response team.
Their roles are age

appropriate. The youngest
ones craft handmade objects

to raise funds. The older
ones prepare humanitarian

packages and sometimes
volunteer at the border

with the direct supervision
of their
 leader.
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It has been identified as an
urgent need for host

families and for drivers who
could provide

transportation for
refugees. You promote this

via internal communications
channels and offer

support/ training to all
new volunteers.

It has been identified as an
urgent need for host

families and for drivers
who could provide

transportation for
refugees. You promote this

via internal
communications channels

and accept only people
from the network of

Scouts and 
Guides.

It has been identified as an
urgent need for host

families and for drivers
who could provide

transportation for
refugees. You promote this
on social media and accept

anyone - the more, the
merrier.

A refugee needs to reach
another country by plane.

A local group requests
money to buy the flight

ticket. You accept this
request, in order to help
that person get to a safe

place. 

A refugee needs to reach
another country by plane.

A local group requests
money to buy the flight

ticket. You reject the
request, because the price
of the flight would cover

transportation for 30
people from the border to

the main city of
Countrylandia.

 A refugee needs to reach
another country by plane. A
local group requests money
to buy the flight ticket. You

advise the local group to
link the person with

organisations focused on
international

transportation.
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The volunteer coordinator
ensures the sustainability

of the engagement. It is a
crisis situation, it is not

clear for how long Scouts
and Guides response is

needed. Therefore,
volunteers work according
to a schedule, in shifts, with

a clear role description.

Volunteers have no
predefined schedule, so

they are welcome to join
anytime and work until

they get tired. The
volunteer coordinator is
always there, waiting for

them.

Volunteers are motivated
and work shifts of 18

hours/ day. You allow this
as it is their calling.

Moreover there is no need
for a volunteer

coordinator because they
already fulfill their role

perfectly fine.

The involvement of Scouts
and Guides in the first-
response is strongly

recognised by the other
NGOs involved. Thus, an NGO
proposes to join efforts in
response to the crisis. You

accept without a second
thought.

The involvement of Scouts
and Guides in the first-
response is strongly

recognised by the other
NGOs involved. Thus, an NGO
proposes to join efforts in
response to the crisis. You
accept and make sure that
the agreement integrates

the needs and expectations
of local leaders working

at the grassroots 
level.

The involvement of Scouts
and Guides in the first-
response is strongly

recognised by other NGOs.
Thus, an NGO proposes to join

efforts. You assess if local
volunteers, involved at the
grassroots level, are ready
to get new roles and have

joint coordination with the
other NGO. Based on the
assessment, a decision 

is made.
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In order to ensure the
safety of the volunteers

involved in first-response,
you use your MO’s already

existing safety procedures
in humanitarian action and

enhance them among the
local groups.

In order to ensure the
safety of the volunteers

involved in first-response,
you seek support from the

Region.

In order to ensure the
safety of the volunteers

involved in first-response,
you rely on the

responsibility of each
individual as your MO does

not have any procedure on
safety within humanitarian

action.

The stress level is so high
that it is felt from local to
national level. There is no

time for training, everyone
focuses on action.

The stress level is very
high, but still you
acknowledge the

importance of training.
Volunteers need to be

prepared to be involved.
You immediately contact an

external specialist to
design and deliver online
training sessions for the

first-responders.

Even with the stressful
situation, you encourage and

strongly recommend
training to your members.

You already have a set of e-
learnings on humanitarian
action and request to all
Scouts and Guides to take
them before engaging in

first-response.
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Each shift of volunteers has
at least 1 person trained on

providing Psychological
First-Aid to the refugees.

There are several
volunteers trained on

providing Psychological
First-Aid. However there

are moments when none of
them is on the shift.

Volunteers are kind. They
want to help everyone. All
of them are encouraged to

engage in conversations
with refugees and find out

how they can help them
best.

There is no Listening Ear
needed, as there is no time

for such discussions in
first-response. If

applicable, during breaks,
Scouts and Guides will

support each other
through their informal

conversations.

The MO has just started to
provide training for more

Listening Ears to be
prepared to listen, support
and guide other Scouts and
Guides. It will take several
days for them to get in the

role and still they are
missing the practical

experience.

There is a clear Listening
Ear system put in place.

Every volunteer is aware
of it. The Listening Ears are

available at any time for
Scouts and Guides.


